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CHC LEARNING CENTER
1085 Eggert Road, Amherst, NY 14226
July 31, 2020
Dear Parents/Caregivers, Students, Families, Staff and Stakeholders:
During March 2020, in response to the COVID-19 public health crisis, Governor Cuomo issued Executive Orders resulting in the
closure of in-person services for all schools in New York State. CHC staff immediately worked to develop Continuity of Education
Plans to creatively assure continued educational, therapeutic and health services for all students to the best extent possible.
In response to the global Coronavirus pandemic, the necessary transition to a remote/virtual method of continued education
presented unique challenges particularly for CHC students, families and staff. While we work collaboratively to meet the needs of
students in this new environment, we look forward to the day when we can safely return to in-person services.
Be assured that our paramount priority as we plan is the health and safety of our students, their families and our staff. As we
navigate this changing landscape, schools have been directed to develop reopening plans for three different scenarios providing
educational services as follows:
1) Fully in-person
2) Fully remote/virtual
3) Hybrid, a combination of in-person and virtual
In times of rapid changes and crisis, we must continually adapt to changes we cannot foresee. Considering multiple possible future
situations can provide the insight, innovative ideas and decision-making tools needed. Planning enables us to function from a
proactive place, rather than a reactive one. Scenarios are not predictions, but rather possibilities to plan for and explore. They help
expand our thinking so we can better anticipate and imagine what might happen, thus preparing us to more skillfully manage
various outcomes. As we think through a range of possible outcomes and options, in the process, we build flexibility and resilience
to navigate changes that may come our way, and to proactively bring about the changes we would like to create. In times of
significant uncertainty, it is more important than ever to hone in on our mission and make thoughtful decisions on what efforts to
prioritize.
Historically, CHC has taken a “What if?” approach to new challenges. The following quote is credited to Michel Foucault: “I’m no
prophet. My job is making windows where there were once walls.” Even during this time of public health crisis and uncertainty, I am
confident that together we can plan, prepare and overcome barriers to make new windows, increase clarity and utilize the power of
“What if?” questions to effectively plan for a future that encourages CHC students to thrive!
Sincerely,
Janice C. Gentz, Executive Director
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Introduction
At CHC Learning Center our primary commitment is to the students and families we serve. Our priority must
be keeping them safe. When the 2020-2021 school year begins this fall, in-person school services will look
much different from previous years due to COVID-19. There are many health and safety measures that will be
implemented and continue to evolve. It will be critical that students and staff must stay home whenever ill.
Our school has already shown remarkable innovation and adaptability as we shifted our programs, services,
and communication methods to accommodate the constraints of this pandemic. In planning for the future,
we must acknowledge that life has changed before and will change again. When we realize this, old frames of
reference lose their relevance, and new visions become possible, giving us a head start on adapting, creating,
and responding to change.
This School Reopening Plan is intended to define clear guidance for the reopening of CHC. It is in alignment
with the regulations developed by New York State Department of Health (NYSDOH) and the New York State
Education Department (NYSED).
The areas outlined in this plan represent the wide variety of considerations CHC will address to reopen school
safely and to sustain safe operation. Our plan has a primary focus on health and safety, quality instruction to
enhance student performance and addresses any potential regression. In addition, an awareness and
emphasis on the social-emotional needs of our students is a strong concern that is also addressed within our
plan.
To be clear, the health and safety of our students, our staff, and their families is our top priority. We have
developed a plan that intends to ensure that students and employees feel comfortable and safe returning to
school. Our reopening plan incorporates recommendations and guidance from the Centers for Disease
Control and Prevention (CDC), the New York State Department of Health (NYSDOH) and the New York State
Education Department (NYSED).
It is possible that we may need to alternate between in-person and remote learning throughout the year due
to recommendations and guidance from our partnering agencies, and stay-at-home orders from the Governor.
The level of infection, the spread of the virus and response to the disease in our community will be at the
forefront of decision making as we move to reopen our school.
The Executive Director, Janice Gentz, at jgentz@chclc.com, (716-949-8899) and the Infection Control Nurse
Kim Scheuneman, kscheuneman@chclc.com will serve as CHC’s COVID-19 Coordinators. Together they will
serve as central contacts for school and stakeholders, families, staff and other school community members
and will ensure that CHC is in compliance and following the best practices per state and federal guidelines.
The information we are providing in this plan is the best we know at this moment. Of course, this document is
fluid and will change as necessary based on guidance from NYS, CDC, NYSED and NYSDOH in consideration of
our families and our staff. We strongly believe the services described throughout this plan are in the best
interests of our students, families, staff, and community.
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Guiding Principles
The development of this plan was guided by and grounded in the following guiding principles:
1. Safeguarding the health and safety of students and staff
2. Providing the opportunity for all students to access education in the fall
3. Monitoring school, students, and staff. When necessary, modifying schedules to appropriately contain
COVID-19 spread
4. Emphasizing equity, access, and support to the students and communities that are emerging from this
historic disruption;
5. Fostering strong two-way communication with partners, such as families, educators, and staff
6. Factoring into decision making the challenges to the physical safety, social emotional well-being, and the
mental health needs of our students caused by school closure; and
7. Considering and supporting essential diversity in our school as we provide education.

Communication/Family and Community Engagement
In an effort to develop a comprehensive opening plan with input from multiple stakeholders, CHC has sought
ideas, concerns, information, questions/answers and feedback from several different stakeholders. These
include the CHC Board of Directors, Administrative Team, Teachers, Coordinators, Nursing Team,
Parents/Guardians of Students, local Erie County Department of Health, NYSDOH, NYSED, CDC and other
organizations such as the New York Statewide School Health Services Center. Engagement efforts included
online surveys, virtual forums/meetings, Remind, ClassDojo and Slack communication apps, as well as one-onone and small group conversations.
CHC is committed to communicating all elements of this reopening plan to, parents/guardians, staff, itinerant
service providers and all others in our school community. The plan is available to all stakeholders via CHC
Learning Center’s website at www.chclearningcenter.org and will be updated throughout the school year, as
necessary, to respond to local circumstances.
As part of the planning for the reopening school and the new academic year, CHC has developed a plan for
communicating all necessary information to staff, parents/guardians, visitors, education partners and vendors.
CHC will use its existing communication modes – including written letters sent via mail, email, text messaging,
website, social media and communication apps, as well as appropriate signage and training opportunities to
support the dissemination of consistent messaging regarding new protocols and procedures, expectations,
requirements and options related to school operations throughout the pandemic.
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CHC Learning Center Communication:
● To encourage all staff, student families, essential visitors and vendors through verbal and written
communication (e.g., signage) to adhere to NYSED, CDC, and DOH guidance regarding the use of
acceptable face coverings/masks that cover both nose and mouth, social distancing and hand hygiene.
● To provide staff and families updates about health and safety, and other relevant information needed.
● To provide information to families through a wide array of platforms including mail, email, telephone
calls, text messaging, social media and website postings.
● To provide information on how families can access technology and receive technical support to assist
with utilization and maintenance of devices.
CHC will develop communication materials accordingly, including the creation of sample messages/letters for
COVID-19 cases or potential cases for various school stakeholders. We will utilize various communication
methods to inform the school community. Information will be dispersed in a variety of platforms that include:
● School website: www.chclearningcenter.org
● Phone calls
● Email
● Online training
● Correspondence (letters) to staff and families
● Social media
● Online Meetings (Zoom, Google Meet)
Clear messaging will be prepared and consistently communicated before re-entry, on the first day, during the
first week, throughout the first month, and throughout the year as needed. Minimum regular and ongoing
communication will provide information on the following topics:
● Who to contact with questions, concerns or suggestions. Empower people to make a
positive difference and communicate the expectation for them to do so.
● The facts as we currently know them (NYSDOH, CDC)
● The importance of social distancing to the extent possible, recognizing and monitoring symptoms of
COVID-19 and when to stay home
● Protocols for building entrance (health screening/wellness check) and reminders for staff and students
to stay home if they feel sick
● Encourage and implement social distancing in bathrooms, lunch areas, hallways, etc. Installing social
distancing markers on the floors, etc.
● Practice proper hand hygiene: hand washing with soap and water for at least 20 seconds is most
effective, using hand sanitizer when soap and water are not available. Hand sanitizer works best on
clean hands
● Encourage and practice proper respiratory etiquette (i.e., covering your mouth/nose with a tissue or
coughing or sneezing into your elbow if a tissue is not available)
● Encouraging personal responsibility for yourself and your work area
● Educating the school community on policies/protocols/procedures, including how to properly wear and
dispose of a face covering/mask, donning and doffing other PPE, etc.

Health and Safety
The health and safety of our students, our staff and their families is our top and most important priority. We
want students, their families, and employees to feel comfortable and safe returning to school. Our reopening
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plan includes recommendations and guidance from the Centers for Disease Control and Prevention (CDC), the
New York State Department of Health (NYSDOH) and the New York State Education Department (NYSED).
The following protocols and procedures will be in place at CHC Learning Center for the 2020-21 school year
should in-person schooling resume. Anyone with questions or concerns should contact our COVID-19 Safety
Coordinator Nancy Godson at ngodson@chclc.com (716 949-9681).
For more information about how health and safety protocols and trainings will be communicated to families
and staff members, visit the Communication/Family and Community Engagement section of our reopening
plan.
To ensure employees and students comply with communication requirements, CHC will:
● Post signage throughout the buildings to remind personnel to adhere to usage of face
coverings/masks, proper hand hygiene, social distancing to the extent possible, appropriate use of PPE,
and cleaning/disinfecting protocols.
● Establish a communication plan for employees, parents/guardians and essential visitors and vendors
with a consistent means to provide updated information. This will be accomplished through:
● Website
● Email
● Social media
● Print copy mailings
● Voice and/or video messaging
●

Maintain a continuous log of every person, including staff, and essential visitors and vendors, who may
have close contact with other individuals at the school, or area; excluding deliveries that are performed
with appropriate PPE or through contactless means.

●

If a staff member tests positive for COVID-19, CHC must immediately notify state and local health
departments and cooperate with contact tracing efforts. Notification of potential contacts such as
other staff or essential visitors who had close contact with the individual will be made by the local
health department, while maintaining confidentiality required by state and federal law and regulations.

Facility Entry
● Where feasible, entry and egress in and out of the school will be limited to two locations (front and
back doors). Social distancing at doorways will be implemented to the extent possible to minimize
simultaneous entry and egress. All entry to the building will occur through the two main entrances,
each of which will have a check-in point for a wellness screening security station.
● A face covering/mask must be worn by all staff, and essential visitors and vendors on the property of
CHC when social distancing cannot be maintained.
● Proper face covering includes, but is not limited to, a surgical mask, cloth mask, balaclava or bandana
and must completely cover the individual's mouth and nose.
● A plastic face shield alone is not an acceptable face covering.
● All individuals may choose to utilize their own face coverings, however face coverings can and will be
provided by CHC for daily use.
Daily Health Screening
● Prior to entering CHC’s building, individuals must complete a medical screening questionnaire. This
questionnaire is accessible through Survey Monkey, CHC’s communication apps, or Google Drive that
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provide a direct link to the survey using an iPhone, android phone or other electronic tablet. Printed
copies of survey questions will also be available at both entrances to the building.
Staff should complete this screening daily prior to arriving at work via the electronic submission form.
Although filing of the health survey is preferred to be done online, paper copies of the questionnaire
for visitors will be available at security stations.
Temperatures will be taken of all students, staff and other individuals entering the school building
upon arrival. Anyone whose symptoms response changes from a NO to YES during the day while at
school, must contact their supervisor and infection control nurse Kim Scheuneman immediately and
await further instruction.
Parents are encouraged to monitor their child/children for temperatures and symptoms prior to
putting their student on a bus, or driving them to school themselves. However, students will be
screened at arrival for temperatures.
All staff must scan in and out of the building with the hand scanner each time they enter and exit the
building, other than when assisting with student busing, emergency situations and evacuations.
Students will be signed in and accounted for as without fever/symptoms and able to attend school
through attendance documentation.
For multiple individuals entering the building simultaneously, they will be required to stand at the
marked out locations on the floor, maintaining social distance until they can be signed in and screened.
Areas will be created (outside if needed) where individuals can wait to enter the facility when inperson screening is utilized.
Multiple lines and entrances will be coordinated, if needed to reduce crowding.
Markings (whether in tape or otherwise) will be placed on the ground or in the corridor to indicate six
(6) foot lengths to provide for greater social distancing for individuals while in line.
Upon arrival at work, staff may remain in their vehicle while they notify health screener via phone call,
text or slack message of arrival and wait until notified to come to the door to enter.
Only after an individual has been accounted for, cleared through the medical screening and is wearing
proper face coverings, will access to the building be granted.
Should a person fail the medical screening, specific procedures will be followed. Please reference the
Suspect or Confirmed COVID-19 Case section for guidance.

Social Distancing
● All individuals on the premises of CHC that are capable must maintain social distancing other than
when caring for or interacting with a student in a situation requiring close contact, and wear face
covering at all times when social distancing cannot be maintained.
● Proper social distancing is defined as a six (6) foot separation between individuals. When social
distancing is practiced, such as in an isolated office or large meeting space, the individuals may remove
their face covering. However, in common areas, such as breakrooms, hallways or bathrooms, the face
covering must be worn.
● Ensure six (6) foot distance between personnel, unless safety or core function of the work activity
requires a shorter distance. Any time personnel are less than six (6) feet apart from one another,
personnel must wear acceptable face coverings.
● Tightly confined spaces will be occupied by only one individual at a time, or one or more staff with a
student if required for safety, with all occupants wearing face coverings other than the student if
wearing a face covering is not recommended or considered safe. Attempts should be made whenever
and wherever possible to keep an area that is occupied by more than one person, under 50% of
maximum occupancy capacity. This does not apply to student changing areas where student
supervision and staff assistance is necessary.
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Social distance separation will be using tape or signs that denote six (6) feet of spacing in commonly
used and other applicable areas on the site (e.g., hand scanner locations, health screening stations,
reception area, copy machine, etc.).
● In-person gatherings will be limited as much as possible and we will use tele- or video-conferencing
whenever possible. Essential in-person gatherings, such as meetings, will be held in open, wellventilated spaces with appropriate social distancing among participants.
● Where feasible a designated area for pick-ups and deliveries will be established, limiting contact to the
extent possible.

●

Personal Hygiene
Hand washing - Staff must practice good hand hygiene to help reduce the spread of COVID-19 and staff will
assist students with good hand hygiene as needed. Allowing time in the school day for proper hand hygiene is
critical.
● Hand hygiene includes:
○ Signage encouraging hand washing, correct techniques and appropriate times;
○ Traditional hand washing (with soap and warm water, lathering for a minimum of 20 seconds),
is the preferred method. This can be accomplished by singing or humming the happy birthday
song twice;
○ Adequate facilities and supplies for hand washing including soap and water;
○ Use of paper towels (hand dryers are not recommended as they can aerolize germs);
○ Use of no-touch/foot pedal trash can where feasible;
○ Extra time in the schedule to encourage frequent hand washing.
● Staff should wash hands as follows:
○ Upon entering the building and classrooms;
○ After sharing objects or surfaces;
○ Before putting on PPE (gloves/masks/face shields/gowns) and after removing PPE
○ Before and after handling/preparing/eating food or feeding students;
○ Before and after administering medications or performing medical procedures;
○ In between contact with individual students;
○ After using the bathroom;
○ After contact with any bodily secretion (saliva, running nose, emesis, blood, urine, feces)
○ After changing diapers/undergarments/soiled clothing or helping a student with toileting;
○ After sneezing, wiping, blowing nose, or coughing into hands;
○ After touching a pet
○ After touching garbage
○ Anytime hands are visibly soiled;
○ When handwashing is not available use a hand sanitizer;
● Hand Sanitizer - At times when hand washing is not available students and staff may use a hand
sanitizer. In order for the sanitizer to be effective, it must contain a minimum of 60 % ethanol or 70%
isopropyl alcohol. It should be noted that sanitizers are flammable and students must be monitored
and supervised when using these. Using hand sanitizers should include:
○ Signage should be placed near sanitizer dispensers indicating soiled hands should be washed
with soap and water;
○ Placement of sanitizer dispensers should be located near entrances and throughout common
areas.
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Visitor and Vendor Practices
No outside visitors, volunteers, or vendors will be allowed on school premises, except for the safety and wellbeing of students. Parents/guardians will remain outside the building for student drop off and pick up
notifying the school of arrival by phone and waiting at vehicle for staff to receive or bring student to parent.
Parents will not enter the building unless it is necessary in an emergency situation or for the safety or wellbeing of their child. Essential visitors to school and parent/guardian visitors will be required to wear face
coverings and will have restricted access to specific areas within the school building (such as the evaluation
room)..
Visitors
● Only essential visitors will be permitted to enter the building and must wear proper face covering prior
to entry and at all times when a six (6) foot social distance cannot be maintained.
● All essential visitors must check in at health screening security stations for temperature screening and
to fill out the COVID-19 CHECK-IN SCREENING form. The visitors must sign in showing their
identification and completing contact information form. A visitor sticker or badge will be worn to
indicate to all others within the building that the visitor has been screened.
● No visitor should enter the building unless essential and necessary. All meetings should be held via
virtual meetings when possible. Individual conversations should occur by phone or outside while
wearing face coverings and maintaining social distancing whenever possible.
● All essential visitors must complete a form at the building entrance stating their destination within the
school for contact tracing. All essential visitors should be accompanied by a staff member.
● Should an essential visitor become ill while on campus, they must alert the staff member they are with
to report the issue and then immediately seek medical attention.
● At the end of each day, the administrative team or health screeners must scan the sign-in/out/contact
documents and save them individually on the network for backup and documentation purposes. Each
document must be named indicating the date, following this format: MM-DD-YYYY-First Name-Last
Name.pdf.
Vendor
● All essential vendors must be wearing proper face covering prior to entering the building and it must
be worn at all times when six (6) foot social distance cannot be maintained.
● All essential vendors must first complete temperature/health screening and complete required contact
information form. The vendors must sign in showing identification if not recognized, before issuing a
visitor sticker/badge. This will indicate to all others within the building that the vendor has been
screened.
● No vendor should enter a building unless necessary for completion of their job. All meetings should be
held outside or via video conferencing whenever possible.
● All vendors must sign in and out at the main entrance of the building stating their destination within
the building for contact tracing. All vendors should be accompanied by a staff member.
● Should a vendor become ill while at school, they must alert the staff member accompanying them to
report the issue and then immediately seek medical attention.
● At the end of each day, the administrative team/health screeners must scan the sign-in/out/contact
documents and save them individually on the network for documentation and back up. Each
document file must be named indicating the location and date, following this format: MM-DD-YYYYFirst Name-Last Name-Company Name.pdf.
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Training
CHC will train all personnel on new protocols and frequently communicate safety guidelines. Training on the
precautions listed below will be conducted either remotely or in person. Social distancing and face coverings
will be required for all participants if training is conducted in person. Training material is designed to be easy
to understand and available in the appropriate language and literacy level for all staff.
CHC will ensure all families of students receive communication about new COVID-19 protocols, health and
safety procedures including, but not limited to hand hygiene, wearing proper face covering, social distancing,
and respiratory hygiene. Additional communication will be provided on:
● Prevention of disease spread by staying home when sick
● Proper respiratory etiquette, including covering coughs and sneezes
● Cleaning and disinfecting procedures
● Up-to-date education and training on COVID-19
● Risk factors and protective behaviors (i.e., proper use and care of Personal Protective Equipment (PPE).
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
Training for Screeners
CHC will identify individuals familiar with CDC, OSHA protocols, and DOH guidelines who will be a trained
screener. Screeners will wear appropriate employer-provided PPE, including at a minimum a face covering,
and be trained on temperature/health screening protocols, maintaining social distancing to the extent
possible and good hand hygiene. If social distancing or barrier/partition controls cannot be implemented
during screening, PPE should be used when within six (6) feet of an individual.
Training topics for all staff and substitutes
● Proper hand washing: proper hand hygiene. Promote frequent and thorough hand washing by
providing employees, the school community, and essential visitors and vendors with a place to wash
their hands. If soap and running water are not immediately available, provide alcohol-based hand
sanitizer rubs containing at least 60% ethanol or 70% isopropyl alcohol. Provide training on proper
handwashing and hand sanitizer use https://www.cdc.gov/handwashing/when-howhandwashing.html
○ Hand washing video
● Proper cough and sneeze etiquette
● Social Distancing
○ Provide training for faculty/staff on how to address close contact interactions with students as
part of every day job tasks.
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/social-distancing.html
● Operating procedures
○ Entrance into the building
○ Cleaning procedures
○ Sick child pick up
○ Staff who are sick or suspected to be sick
https://www.cdc.gov/coronavirus/2019-ncov/if-you-are-sick/steps-when-sick.html
● Proper cleaning techniques
○ Cleaning and disinfecting
https://www.cdc.gov/coronavirus/2019-ncov/community/clean-disinfect/index.html
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● Reopening Guidance for Cleaning and Disinfecting Public Spaces, Workplaces, Businesses, Schools, and
Homes
https://www.cdc.gov/coronavirus/2019-ncov/community/reopen-guidance.html
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/Reopening_America_Guidance.pdf
● Hazard Communication – Right-To-Know
○ Proper use of chemicals and Safety Data sheets
■ https://www.osha.gov/dsg/hazcom/
○ No chemicals from home
○ Transfer of hand sanitizer in smaller containers
○ List N: Disinfectants for Use Against SARS-CoV-2 (COVID-19)
■ https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2covid-19
● Exposure Control Plan – with a focus on Pandemic/COVID-19
● Personal Protective Equipment - PPE
○ Update Hazard Assessment and PPE Selection Worksheet for all identified employees
○ Proper type, use, and size
○ Cleaning and sanitizing of the face covering (if applicable)
○ Provide training for staff on wearing, putting on, removing and discarding PPE, including in the
context of their current and potential duties
https://www.cdc.gov/coronavirus/2019-ncov/prevent-getting-sick/diy-cloth-face-coverings.html
● Use of face coverings (donning/doffing) (cloth vs. surgical)
● Face coverings don/doff video
● https://www.youtube.com/watch?v=PQxOc13DxvQ
● Respirator Protection (N95 - required for identified employees per NYS)
○ Inclusive into your existing Respirator Protection Program or can be a separate Respirator
Protection Program for medical staff only
○ Training provided for identified personnel only
https://oshareview.com/2020/04/osha-requirements-for-occupational-use-of-n95-respirators-inhealthcare/
Signs and Messages
Signs will be posted in highly visible locations (e.g., school entrances, restrooms) that promote everyday
protective measures pdf icon and describe how to stop the spread pdf icon of germs (such as by properly
washing hands and properly wearing a cloth face cover image icon).
When Students Eat in Classrooms
● Train staff on food allergies, including symptoms of allergic reactions to food.
● Train staff on any meal service-related activities for they will be responsible.
https://www.cdc.gov/healthyschools/foodallergies/pdf/13_243135_A_Food_Allergy_Web_508.pdf

Space Design and Capacities
General Office Area
● Offices will be limited to 50% the rated occupancy for the space whenever social distancing cannot be
maintained.
● Where applicable offices and small spaces will be limited to one (1) individual at a time.
● In a multiple occupant office, occupancy will be reduced to 50% occupancy limit in addition to
maintaining at least 6ft of separation between individuals.
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● Additional protective barriers such as sneeze guards/portable protective dividers will be utilized to
create a physical separation without hindrance to egress or airflow.
● Workstations will be reconfigured so that employees do not face each other, or have partitions if facing
each other cannot be avoided
● Face coverings should be worn in these multiple use office settings when social distancing cannot be
maintained.
● Additional breaks may be allotted to allow individuals time to leave the space to remove their masks
when socially distanced from others. Specific determination of these conditions will be determined by
the individual needs and program supervisor approval.
● If feasible CHC could establish alternate start and end times of work shifts to reduce the number of
employees in the worksite at one time.
● Staggered start and end shift times may be considered greater than normal when possible (while still
ensuring safe operations), and could be implemented to eliminate employees from congregating
during the beginning and end of work schedules, and from overcrowding at entrances and exits.
● Will reduce activities requiring large amounts of people to be in one area and promote virtual activities
when appropriate.
● Employees will be encouraged to use virtual meeting tools, including phone and virtual teleconference,
in lieu of in-person meetings, whenever possible.
● If in-person meetings are essential, consider limiting meetings to 10 people or less
depending on local, state, and federal guidelines in space that permits social distancing to the extent
possible, with individuals wearing face coverings.
Conference Rooms
● Will limit in-person meetings (refer to NYS guidance), if virtual meetings are not feasible
● If meetings are to occur in person, they will be conducted in a timely manner
● Social distancing among participants will be required
● Lingering and socializing before and after meetings should be discouraged
Break/Lunch Areas
● A minimum of 6 ft. separation must be maintained in break/lunch areas when consuming food or drink
unless portable sneeze guards/barriers are in place.
● Staff are advised to take their lunch and breaks in spaces where social distancing can be easily
maintained, in their vehicles or outside whenever feasible.
● Staggered break schedules may be utilized to assist with separation concerns.
● If staff wish to take breaks together they must do such in a large space or outside, where a minimum.
of separation can occur.
● It is strongly recommended that after using high contact frequency items, such as vending machines,
coffee makers, and refrigerators, individuals should their wash hands with soap and water for at least
20-60 seconds.
● Communal meals will not be provided to employees, and food will not be available in common areas
where employees may congregate.
Copy Machine/Work Areas
● Social distancing must be maintained while waiting to access copy machine, paper cutter, laminator,
shredder, etc.
● After touching shared office equipment, staff is advised to wash hands with soap and water or use
hand sanitizer if soap and water are not readily available.
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Staff are encouraged to sanitize high touch surfaces prior and post use. This is particularly important
for shared phones. After using anti-microbial surfaces such as the screen on copy machine or placing
hands on the surface of hand scanners, staff should wash their hands with soap and water or use hand
sanitizer if soap and water are not available. Hand sanitizer should not be applied prior to using antimicrobial surfaces. Disinfectant or other cleaning chemicals should not be used on these devices, as
it will destroy the germ prevention of anti-microbial surfaces.

Elevator
● CHC does not have any elevator in the building.
Restrooms
● Hallway restrooms will be limited to no more than two people at a time and social distancing being
practiced within the restroom.
● In special circumstances where a student must be assisted in the use of the bathroom, the adult(s)
present must be wearing a face covering
● Signage will be posted on entries to hallway restrooms indicating no more than two (2) persons at a
time.
Hallways/Stairwells
● All individuals when in hallways to the greatest extent possible will utilize social distancing (6 feet).
Social distance signage/markers will be used on the walls and or floors to indicate appropriate social
distancing.
● All individuals must also allow for adequate space between one another when traveling in the
hallways.
Classrooms
● To the extent possible, strive to implement social distancing of students in the classroom by
considering designated space/areas for individual students. As the majority of our students require
total care and often close assistance, it is not possible to maintain social distancing between staff and
students. Therefore, whenever staff are interacting with students when social distancing is not
possible, staff must wear face coverings/masks.
● Staff will be required to wear a proper face covering within classrooms, therapy areas and hallways
while working with students.
● Where possible cohorts of students will be maintained throughout the day. Activities with mixed
cohorts of students will not occur. Students should not visit in classrooms other than their own
classroom. Staff will try to maintain as much consistency with the same cohorts of students, but may
travel to another classroom when necessary such as when substituting for other personnel or
providing push-in therapy within a classroom.
● Restrict items in the classroom to that of obvious use.
○ Remove any unnecessary furniture.
○ Remove any soft surfaces that are difficult to disinfect such as:
■ Area Rugs
■ Soft fabric chairs
Nursing Areas within Classrooms
● Nurses are required to wear face coverings and appropriate PPE for medical procedures.
○ N95 Respirator or KN95 mask use for nurses should be limited to situations of suspected
COVID-19, and or respiratory treatments if preferred over a surgical mask
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○ Nurses must receive proper training and fitment of N95 Respirators prior to use.
○ Students that receive daily medication should be treated separately from students presenting
with symptoms of illness.
○ Parents will be contacted by a school nurse to pick up students showing signs of illness.
○ Nurses when performing airborne respiratory procedures will utilize classroom dividers.
○ Individuals presenting with symptoms representative of COVID-19 should be immediately
isolated to reduce risk of transmission.
Isolation Room(s)
● Where applicable, a separate, independent room(s) with a door in close proximity to the exterior will
be utilized for quarantining individuals who present with symptoms representative of COVID-19.
● Where excess space is not available, a protective divider may be used in the isolation room if needed
for more than one individual at the same time while maintaining a minimum 6ft of separation.
● The isolation room at CHC has been identified. Individuals being picked up from the isolation room
would exit the gym door, exit door #4.
Vestibule/Reception areas
Health Screening Security Stations will be positioned at both the front and back entrance doors.
● They will serve as the two primary locations for accounting for all individuals entering and exiting the
building.
● Individuals shall maintain social distance within vestibule/reception areas.
Computer Labs
● The use of shared space and equipment use will be limited where feasible. Separate individual desks at
least 6’ apart will replace the table previously used in the staff lab section of general office.
● Cleaning and disinfection of keyboards of shared computers should be done frequently.
○ Keyboards should be wiped and disinfected before and after each use.
○ Keyboard covers may be considered and utilized to aid in the cleaning and disinfection process.
○ Touch screens should be cleaned and disinfected in between usage.
● Staff should wash their hands prior to and after touching shared keyboards and touch screens of
electronic devices.
Engineering Controls
● Portable hand sanitizing stations will be placed at the two primary entrances, front door and back
door. Individuals entering the building are requested to wash their hands with soap and water or use
hand sanitizer. Staff are advised to wash/sanitize their hands after using the hand scanner.
● Bathrooms
○ Limited to no more than two occupants at a time.
● Front Main Office/Accounting Back Office
○ Sneeze guard barriers are appropriately placed to provide protection for CHC staff and
individuals presenting
● Water Fountains
○ As required by New York State Code a potable water supply will be provided per 150 occupants,
but not less than one source per floor.
○ These appliances will be routinely cleaned and disinfected as described in the Cleaning and
Disinfection Section.
● Floor Demarcations
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○ All entrances or areas of static wait will have floor signage installed allotting for a minimum of
six(6) feet of separation between all individuals
○ All Corridor floors and will be marked with decals to guide social distancing.
● Corridor doors from the Activities Room will be affixed open using electromagnetic hold-open devices
to minimize the need to touch doors.
● No contact thermometers will be used to take temperature upon entrance to the building
Ventilation
The HVAC system installed at CHC utilizes 100% fresh air turn over providing sufficient ventilation and fresh air
to all spaces of occupancy.
● Air handling systems have been evaluated for function with higher MERV rated filters.
○ Where applicable filters will be exchanged for MERV rating 13.
● More frequent maintenance and inspection of the systems will occur to mitigate extra strain on
systems after MERV 13 filters are installed.
● Filter replacement schedules will be adjusted as needed.
Cleaning and Disinfection
CHC will ensure adherence to hygiene and cleaning and disinfection requirements as advised by the CDC and
DOH, including “Guidance for Cleaning and Disinfection of Public and Private Facilities for COVID-19,” and the
“STOP THE SPREAD” poster, as applicable. Cleaning and disinfection logs will be maintained that include the
date, time, and scope of cleaning and disinfection.
Examples of areas within the building where cleaning and disinfection frequency efforts will be focused
include
● Bathrooms
● Isolation room(s)
● Administrative offices (main office, reception area)
● Frequently touched surfaces in common areas (door handles, appliances such as refrigerators,
microwaves, light switches, automatic door opener buttons, shared phones, etc.)
● Break/lunch areas
● Kitchen and Conference Rooms
● Classrooms
● Maintenance offices and work areas
● Large areas such as gymnasium
● Playgrounds (cleaning only)
● Outdoor seating areas (plastic or metal)
Staff will be trained on proper hand and respiratory hygiene, and such information will be provided to parents
and/or legal guardians.
CHC will provide and maintain hand hygiene stations around the school, as follows:
● For handwashing: soap, running warm water, and disposable paper towels.
● For hand sanitizing: an alcohol-based hand sanitizer containing at least 60% alcohol for areas where
handwashing facilities may not be available or practical.
Regular daily cleaning and disinfection of the facilities will occur, including more frequent cleaning and
disinfection for high-risk and frequently touched surfaces. This will include conference room tables, which
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should be cleaned and disinfected between each use. Cleaning and disinfection will be rigorous and ongoing
and will occur daily, and throughout the day as needed.
CHC will ensure regular cleaning and disinfection of restrooms.
For more information about how cleaning and disinfection information will be communicated to families and
staff members, visit the Communication section [provide link] of our reopening plan.
Disinfectants must be products that meet EPA criteria for use against SARS-Cov-2, the virus that causes COVID19, and be appropriate for the surface.
Suspect or Confirmed COVID Cases
● Emergency Response - school nurses will assess students and staff with symptoms of illness. A school
nurse is available to assess individuals as chronic conditions such as asthma and allergies or chronic
gastrointestinal conditions may present the same symptoms as COVID-19 but are neither contagious
nor pose a public health threat. Proper PPE will be required anytime a nurse may be in contact with a
potential COVID-19 patient.
●

Isolation - Students suspected of having COVID-19 awaiting transport home by the parent/guardian
will be isolated in a room or area separate from others, with a supervising nurse present utilizing
appropriate PPE. Multiple students suspected of COVID-19 may also be in this isolation room if they
can be separated by at least 6 feet. Students should be escorted from the isolation area to the
parent/guardian. The parent or guardian will be instructed to call their health care provider, or if they
do not have a health care provider, to follow up with a local clinic or urgent care center; Other
considerations include:
○ Closing off isolation room used by a sick person and not using this area until after cleaning and
disinfection has occurred;
○ Waiting at least 24 hours before cleaning and disinfection. If waiting 24 hours is not feasible,
wait as long as possible;
○ Clean and disinfect all areas used by the person suspected or confirmed to have COVID-19, such
as offices, classrooms, bathrooms, lockers, and common areas.
○ Once the area has been appropriately cleaned and disinfected, it can be reopened for use.
○

Individuals without close or proximate contact with the person suspected or confirmed to have
COVID-19 can return to the area and resume school activities immediately after cleaning and
disinfection.

● Notification - the NYS and local health departments will be notified immediately upon being informed
of any positive COVID-19 diagnostic test result by an individual in school facilities or on school grounds,
including students, staff and essential visitors and vendors.
Contact Tracing
Public Health Officials assume the task of contact tracing, once notified.
To ensure CHC and its employees comply with contact tracing and disinfection requirements, we will do the
following:
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Have a plan for cleaning, disinfection, and notifying Public Health, in the event of a positive case. In
the case of an employee testing positive for COVID-19, CDC guidelines will be followed regarding
cleaning and disinfecting our building if someone is sick. https://www.cdc.gov/coronavirus/2019ncov/community/disinfecting-building-facility.html
Clean and disinfect all areas used by the person who is sick and close off the isolation room used by the
person who is sick.
Wait 24 hours before cleaning and disinfecting. If 24 hours is not feasible, wait as long as possible.
Clean and disinfect all areas used by the person who is sick, such as offices, bathrooms, common areas,
shared electronic equipment like tablets, touch screens, keyboards, and copier machines.
Vacuum the space if needed. Use vacuum equipped with high-efficiency particulate air (HEPA) filter, if
available.
Consider temporarily turning off room fans and the central HVAC system that services the room or
space, so that particles that escape from vacuuming will not circulate throughout the facility.
Workers without close contact with the person who is sick can return to work immediately after
disinfection.

Return to School after Illness
CHC has established protocols and procedures, in consultation with the local health department(s), about the
requirements for determining when individuals, particularly students, who screened positive for COVID-19
symptoms can return to the in-person learning environment at school. This protocol includes:
1.
2.
3.

Documentation from a health care provider following evaluation
Negative COVID-19 diagnostic test result
Symptom resolution, or if COVID-19 positive, release from isolation

CHC will refer to DOH’s “Interim Guidance for Public and Private Employees Returning to Work Following
COVID-19 Infection or Exposure” regarding protocols and policies for staff seeking to return to work after a
suspected or confirmed case of COVID-19 or after the staff member had close or proximate contact with a
person with COVID-19.
CHC requires that individuals who were exposed to the COVID-19 virus complete quarantine as determined by
the local county department of health, and have not developed symptoms before returning to in-person
learning. The discharge of an individual quarantine and return to school will be conducted in coordination with
the local health department.

Closure Considerations

When a person has been identified (confirmed) or suspected to be COVID-19 positive; the process at CHC
could include:
● Having school administrators collaborate and coordinate with local health officials to make school
closure and large event cancellation decisions.
● Establish a plan to close schools again for physical attendance of students, if necessary, based on public
health guidance and in coordination with the local DOH. Establishing a decision-making tree at the
administrative level.
● Develop a plan for continuity of education, therapeutic and medical services, and establish alternate
mechanisms for these to continue.
● Implement as needed short-term closure procedures regardless of community spread if an infected
person has been in a school building. If this happens, CDC recommends the following procedures:
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●

●
●

o Closing off the areas used by ill person(s) and locking off area(s), signage can also be used to
ensure no one enters the area. If possible, wait 24 hours before you clean and disinfect. If it is
not possible to wait 24 hours, wait as long as possible. Do not use the area(s) until cleaning and
disinfection has taken place.
o Cleaning staff should clean and disinfect all areas (e.g., offices, bathrooms, and common areas)
used by the ill person(s), focusing especially on frequently touched surfaces.
o Communicating as soon as possible with staff, parents, and students.
Using DOH guidance/procedures for when someone tests positive.
o In consultation with the local DOH, a school official may consider whether school closure is
warranted and period of time (prior to re-opening) based on the risk level within the specific
community as determined by the local DOH.
o In accordance with guidance for quarantine at home after close contact, the classroom or office
where the COVID-19-positive individual was based will typically need to close temporarily as
students or staff quarantine.
o Additional close contacts at school outside of a classroom should also quarantine at home.
Closing of schools could be a regional decision.
o 7 metrics - NYS Dashboard
▪ Schools will reopen if a region is in Phase IV and the daily infection rate remains below
5% using a 14-day average
▪ Schools will close if the regional infection rate is greater than 9% using a 7-day average
after August 1, 2020
Thresholds will be determined on a case-by-case basis dependent on the numbers (school closures
may be a response).
Buildings may consider closing if required cleaning products and PPE are not available

Facilities
In order to prevent the spread of COVID-19 infection at CHC, facilities operations will be geared toward
meeting social distancing requirements and cleaning frequently touched spaces regularly. In carrying out
projects or tasks supporting infection control, requirements will be met for changes associated with building
spaces. Plans for changes or additions to facilities that require review by the Office of Facilities Planning (OFP),
will be submitted to comply with the requirements of the 2020 New York State Uniform Fire Prevention and
Building Code (BC) and the State Energy Conservation Code.
The function, position and operation of stairs, and corridor doors which have closers with automatic hold
opens (and are automatically released by the fire alarm system), will remain unchanged.
Upon reopening, CHC plans to increase ventilation to the greatest extent possible. Water systems have been
flushed in the building after being unoccupied.
Emergency Response Protocols & Drills
The 2020-2021 school year may include hybrid models of the traditional school day. Emergency response
drills, including shelter in place, evacuation, lockdown, and lockout drills, may be conducted using a modified
procedure, (such as classrooms evacuating separately, rather than all at once, and appropriate social distance
being kept between students to the evacuation site). It is required that these drills be taken seriously and
conducted with all students in the school building on that school day. In a hybrid in-person model, CHC will be
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certain that all students receive instruction, practice procedures, and participate in emergency drills while
they are in attendance in-person.

Child Nutrition
CHC does not have a cafeteria or provide meal service. Students require specialized diets and have
therapeutic feeding programs. Families provide all food for student intake during the school day.
.
Meals Onsite
For students onsite, meals will be provided while maintaining appropriate social distancing between students
to the extent possible.
Student snacks and meals will be provided within the child’s classroom cohort. Sharing of food is discouraged.
Good hand hygiene, cleaning and disinfecting procedures are implemented prior to and following snack/meal
times. Assisting staff will wear appropriate PPE during student meal times.

Transportation
CHC does not provide student transportation. The local county contracts for transportation of preschool
students. School age students are transported by school district of residence or private transportation
company contracted by school district. Some parents elect to privately transport their child to and from
school.
School buses shall not be equipped with hand sanitizer due to its combustible composition and potential
liability to the carrier or district. School bus drivers, monitors and attendants must not carry personal bottles
of hand sanitizer with them on school buses.
Wheelchair school buses are expected to configure wheelchair placement to ensure social distancing of 6 feet
to the greatest extent possible.
Whether school is in session remotely or otherwise, pupil transportation should be provided to nonpublic,
students whose Individualized Education Plans have placed them out of district whose schools are meeting in
in-person sessions.
Cleaning and Disinfecting
It is expected that school buses will be cleaned and disinfected as per CDC guidelines.
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Social Emotional Well-Being
CHC is mindful that students, their families and staff have experienced significant changes and stressful
situations during the past several months of the COVID-19 pandemic. Every effort will be made to show
patience, sensitivity, and understanding while supporting efforts to improve overall wellness.

School Schedules
1) Fully In-Person, 5 Days a Week:
All education and therapy is delivered in-person at school
Students will primarily remain in their classroom cohort unless requiring access to therapeutic
equipment/activity outside of the classroom

2) Hybrid Options: Continuity of Learning will be provided when learning is in person or remote. Our
goal for the fall is to safely bring back as many students as possible to in-person services at school, in
order to maximize learning and address our students holistic and intensive needs. The following
options could be possible considerations. Only one of the following options will be chosen. The
determination for which option will be offered will be decided sometime during August.
A) Enhanced in-person:
All students that are able to safely return to school, do so for in-person services five days/week.
All other students receive only remote/virtual services.
B) Three day or two day in person:
Students will be divided into two cohort groups:
Group #1 – attends school three days/week: M, W, F
Group #2 – Attends school two day/week: T, Th
C) Two groups/two days:
Students will be divided into two groups
Group #1 – Attends two days/week: M, T
Wednesday: Virtual learning for all students, communication with parents and cleaning
Group, #2: - Attends two days/week: Th, F
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D) In Person Alternating weeks:
Students will be divided into two groups
Group #1 – Attends in-person five days/week on week one
Receives remote/virtual services week two
Group #2 – Receives remote/virtual services week one
Attends in-person five days/week on week two

Attendance
Attendance and Attendance Reporting
At CHC we believe it is critical to use a variety of methods to reach out to students and their families. Regular
school attendance and a consistent school routine maximizes learning opportunities for students.
Attendance during Face-to-Face and Remote Instruction
When students are receiving Face-to-Face instruction, teachers will record class attendance
When students are present in remote learning, teachers will record attendance
Methods of Outreach
CHC staff will reach out to families to continue to work collaboratively to support all students
Methods of outreach may include:
Telephone calls
Emails
Learning Platforms and App (Ex: ClassDojo)
Other as established by the parent and the school team

Technology and Connectivity
CHC is committed to ongoing planning and implementation of technologies to ensure equitable access for staff
and students. Access to technology is essential for the successful rollout of this plan.
1. CHC will continue to assess the ongoing needs of our families for technology and connectivity.
2. In the event families do not have access, CHC will work with the student school district to procure
equipment as needed and serve as a liaison between the school district and families to address these
needs.
3. Procure, manage and/or maintain hardware, software, licenses, learning management systems, etc. to
support and improve virtual instruction and student engagement.
4. Identify professional learning needs for teachers and continue to support their development of skills
and instruction in a virtual learning environment.
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CHC will provide students with access to learning materials and resources in multiple formats, wherever
possible. We will also support staff through professional development and coaching on instructional methods
that enable students to participate in multiple ways. Video conferencing tools will be available to support
continuity of learning. In the event students do not have sufficient access to devices and/or high-speed
internet, CHC will provide the students with alternate methods to access materials and instruction, i.e. pick up
materials at school, drop off materials to students’ homes, etc. CHC will also schedule opportunities to
connect with families to educate them on how to use the technologies and connect to the instructional
activities.

Teaching and Learning
CHC students are entitled to a free public education, as are all students in the State of New York. As we
face the unprecedented challenges presented by the COVID-19 pandemic, our students must have the
opportunity to feel safe, engaged, and excited about their learning, whether in- person, remote, or some
combination of the two. At the heart of teaching and learning are the relationships that students have
with their peers, teachers, and school community members. Efforts are being made to set a positive
routine and welcoming environment that supports students during this unpredictable time.
During the upcoming school year, it is of the utmost importance that individual student needs and equity
are put at the center of all learning experiences. Flexibility is essential when planning for the fall, and
schools should be prepared to shift between in-person, remote learning, and a hybrid model in a way
that is least disruptive to students.
CHC has a plan to maintain continuity of learning in each model (Face-to-Face, Hybrid, and Remote) with
a focus on prioritized New York State Learning Standards. Fluid shifts between the instructional models
may be necessary.

Career and Technical Education (CTE)
For the first semester, student's CTE will involve in class and on-line instruction only. Off-site trips and on-site
visitors will be postponed until the typical school programming resumes. Teachers will incorporate CTE into
their curriculum

Special Education
CHC’s reopening plan provides a framework to ensure that all students with disabilities continue to have
available to them a free appropriate public education (FAPE) that emphasizes special education and related
services designed to meet their unique needs and prepare them for further education, employment, and
independent living in the least restrictive environment (LRE). In consideration of the health, safety, and wellbeing of students, families, and staff, our plan is designed to enable transitioning between in-person, remote,
and hybrid learning environments to ensure the provision of FAPE consistent with the changing health and
safety conditions that exist.
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Special education programs and services of CHC provide equity and access for students with disabilities to be
involved in and to participate and progress in the general education curriculum with access to the necessary
accommodations, modifications, supplementary aids and services, and technology (including assistive
technology) to meet the unique disability related needs of students. CHC will document the programs and
services offered and provided to students with disabilities as well as to the communications with parents in
their preferred language and mode of communication. CHC will ensure access to the necessary
accommodations, modifications, supplementary aids and services, and technology (including assistive
technology) to meet the unique disability related needs of students.
CHC is committed to providing meaningful parent engagement in the parent’s preferred language or mode of
communication regarding the provision of services to his/her child to meet the requirements of the IDEA.
Further, we will maintain regular communication with the parents/guardians and other family members to
ensure that they are engaged in their children’s education during the reopening process
CHC will plan and support collaboration with the committees on preschool special education (CPSE) and
committees on special education (CSE) to ensure there is an understanding of the provision of services
consistent with the recommendations on individualized education programs (IEPs), plans for monitoring and
communicating student progress, and commitment to sharing resources.
CHC will maintain records to document the implementation of each IEP. The documentation will include, but
will not be limited to narrative records of how the student is adjusting to live, hybrid, and remote instruction
during 2020-21, a record of what instruction and services were provided, a record of formative, summative,
and standardized assessments and their results, as well as progress monitoring documentation, and a record
of school-family collaboration.

Bilingual Education and World Languages
CHC is committed to comprehensive, high quality and culturally responsive instruction for students from
diverse cultures. We will strive to maintain regular communication with parents/guardians and other family
members to ensure that they are engaged in their children’s education during the reopening process and
throughout the school year. We will attempt to provide communications for all parents/guardians in their
preferred language and mode of communication. Assistance in this process may be requested from school
districts, international institutes, and other resources. A Google translator app or other apps may be
employed to facilitate language translation

Staffing
Teacher and Principal Evaluation System
The CHC Board of Directors assesses the performance of the Executive Director on an annual basis.
Supervisors conduct the performance appraisal of all other staff annually.
Certification, Incidental Teaching and Substitute Teaching
All teachers will hold valid and appropriate certificates for teaching assignment, except where otherwise
allowable under the Commissioner’s regulations or education law. All other related services staff, including
administrators, therapists, and nurses will maintain appropriate professional, up to date certification
licensure.
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Key References
● State Education Department Issues Guidance to Reopen New York State Schools (July 16, 2020)
● State Education Department Presents Framework of Guidance to Reopen New York State Schools
(July 13, 2020)
● Interim Guidance for In-Person Instruction at Pre-K to Grade 12 Schools During the COVID-19 Public
Health Emergency, NYS Department of Health (July 13, 2020)
Additional References
● Interim Guidance for Sports and Recreation During the COVID-19 Public Health Emergency
●
●
●
●
●
●
●
●
●
●

(June 26, 2020)
Interim Guidance for Food Services during the COVID-19 Public Health Emergency.
(June 26, 2020)
Interim Guidance for Office-Based Work during the COVID-19 Public Health Emergency.
(June 26, 2020)
Interim Guidance for Public Transportation Activities during the COVID-19 Public Health Emergency.
(June 26, 2020)
New York State Department of Health Novel Coronavirus (COVID-19)
New York State Education Department Coronavirus (COVID-19)
Centers for Disease Control and Prevention Coronavirus (COVID-19)
Occupational Safety and Health Administration COVID-19 Website

